
JUMPERS
An approach to understanding and 

structuring large group experiences.

By David Benjamin Kopp



©2010, 2017 DKBENJAMIN CREATIVE
This work is licensed under the Creative Commons Attribution Non-

commercial-No Derivative Works 3.0 United States License.
To view a copy of the License, visit 

http://creativecommons.org/licenses/by-nc-nd/3.0/us/
Creative Commons

171 Second Street, Suite 300, San Francisco, California, 94105 USA

Originally Edited by Joel D Canfeld



Large groups tend to interact in ways that can be described by three Jumper formations. Each of 
these jumpers is taking a particular kind of active role in a particular kind of social environment. 
Whether it’s a class, lecture, meeting, or party, understanding these dynamics is essential in 
creating a successful group experience.

PARACHUTE TRAMPOLINE POOL



A parachute formation occurs when one person 
addresses an audience of listeners with a highly 
structured agenda. The lines of communication 
flow overwhelmingly in one direction, moving 
from the Jumper to each individual in his or her 
canopy (audience). Communication should never 
flow between observers. This format makes it an 
ideal environment for teaching or sharing ideas.

PARACHUTE JUMPER
Presentations, performances, lectures, classrooms, speeches



A trampoline is formed when many in a group are 
encouraged to become Jumpers, active 
contributors. The communication is interactive, 
though generally sequential, and can also be 
unpredictable, just like jumpers on a real 
trampoline. The format is somewhat structured 
since all participants share a common activity but 
are free to choose their level of participation. This 
format is ideal for developing ideas.

TRAMPOLINE JUMPER
Meetings, Workshops, Games, Focus Groups, Panels, Brainstorming



A pool environment is created when the group 
agrees to engage in an event where there is no 
agenda. There may be a multidirectional flow of 
communication, or it may not exist at all. The 
format has minimal or no structure, which often is 
the only shared objective of the event. A Jumper 
may decide to make a big splash at a pool, while 
two others have a conversation, while yet another 
in the group takes a nap. This environment is 
excellent for generating ideas.

POOL JUMPER
Party, Lounge, Meals, Mingle
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Jumpers at a glance



DIVERSIFY BUT MANAGE EXPECTATIONS  Having an event entirely focused on one of these Jumpers is often not a good idea. People 
crave a range of experience and need opportunities to process in different ways. A common example of how organizers diversify speaking engagements 
is by tacking on a Q&A session following a presentation. The Q&A is a trampoline experience that allows both the presenter and audience to develop and 
process ideas in ways that weren’t possible during the parachute experience.  Be deliberate in scheduling and ordering your Jumper formations. If you’re 
having an event where most of the people are eager to meet and greet one another, make sure there’s plenty of pool time.

Don’t be afraid to break with tradition. Environments that are traditionally suited to one kind of Jumper can be made to include others. For instance, a 
large dinner banquet (pool) might include both a speaker (parachute) and game, or project to discuss (trampoline). Plan carefully. Attendees will have 
reasonable expectations, which, if disregarded, can cause resentment and frustration. Nobody wants to hear a long speech at a dinner party.

POOL TIME  We use pool time to recharge, to form new relationships and ideas, to quietly absorb what we’ve learned, and to discuss what we’ve 
learned with others. Pool time gives us the freedom to think to ourselves and place things in context before re-engaging. Organizers who fall into the trap 
of thinking that pool time is wasted time are missing the big picture. Pool time is often when the greatest memories are formed, and the event is most 
deeply experienced. 

TRAMPOLINE TIME  Trampoline formats help us solve problems, allow us to play, and put us in a position to actively learn about each other in a 
more structured environment.  Parties are almost always more fun with games, and lectures are often far more engaging when followed by a panel 
discussion or Q&A.

PARACHUTE TIME  Parachute time gives us a platform to present a well thought out idea. Lectures and speeches allow an audience to reckon with 
a fully developed concept, which needs the time and focused attention that only a parachute format can offer. It should be remembered, that these ideas 
and concepts were likely generated in pool formats and developed in trampoline formats.  Also, once the idea is shared, pool and trampoline formats 
offer group members the essential conditions to internalize, build upon, or even reject what they’ve learned. 

What dynamic does your group want?
And other thoughts to consider …



What will your next group experience be like?


